T. CLAY WOOD ELEMENTARY SCHOOL
Advisory Council and PTO Collaborative Meeting (Habit 6 Synergize)
Location: Art ROOM – In Person at 6:30 P.M.
September 17, 2026 
	AGENDA ITEMS

	Welcome  - Chair Jon Podkowka and PTO President _Kate Case 

	Review/Approval of May 2026 Minutes

	Student Lighthouse Time:   Rowan Fisher (AC) and Quinn Keough (PTO)

	 Citizen/Representative’s Time: Any concerns or positives to share

	Guest Presenter:  

Dr. Buchheit - TRAINING General Training (includes function of the Advisory Council, Role of Members, School Plan, Consensus Building)


	PTO Monthly Update
· PTO Board
· Discuss fundraisers and calendar for the year
· Share information about each committee
· Review Budget

	Superintendent’s Advisory Council Report: Mrs. Calvert-Reisner and Mrs. Peterson.

	Principal’s Time
· Budget – State of School
· Discuss ways to get input from parents in the school community at Back to School Night. 
· Upcoming Dates – Dr. Buchheit
· Fun Run – Sept. 18,
· Rosh Hashanah – No School – Sept 21
· Back to school night 3rd-5th – Sept. 28
· Back to School Night – kg-2nd – Sept. 29
· Oct. 9 – Timberwolf Talk - -supporting students at home 
· Oct. 12 – PD no School. 


	Assistant Principal / Administrative Intern Updates
· School Strategic Plan Overview
· Family and Student Surveys
· School Needs Assessment
· Leader in Me Overview
· The 8 Habits of Highly Effective People

	Plan Next Meeting -on ZOOM
· Review Needs Assessment from Back to School Night and staff meetings if any.
· PRINCIPAL REPORT: State of the School – Projected Budget, Enrollment, Staffing, ,  and SOL Scores. – Principal
· Share student survey results on Belonging #1

	Adjournment


2026-2027 Meeting Dates - 6:30 p.m.
September 17. 2026 – In Person
October 22, 2026 – ZOOM
November 19, 2026– ZOOM
January 21,, 2027 -In Person
February 18, 2027 – ZOOM
March 18, 2027 – ZOOM
April 15, 2027 – ZOOM
May 20, 2027 – In Person

ZOOM meeting Link for ZOOM meetings:
Join Zoom Meeting
https://pwcs-zm-edu.zoom.us/j/84267791713?pwd=pcvGaz7EoBDO0FaS2PuDFqUrVFrm3r.1
Meeting ID: 842 6779 1713
Passcode: TCWES
 


