T. CLAY WOOD ELEMENTARY SCHOOL
Advisory Council and PTO Collaborative Meeting (Habit 6 Synergize)
Thursday, January 9, 2025- 6:30pm
Location:– ZOOM https://pwcs-zm-edu.zoom.us/j/89532477483?pwd=UlhOM01JSDBUVEwyemI1cXFMT1pJUT09
Meeting ID: 895 3247 7483    Passcode: 824747
	AGENDA ITEMS

	Welcome: Lindy Mannion (Advisory Council Chair) and Julia White (PTO President)

	Review/Approval of November  2024 Minutes

	Student Lighthouse Time:   Emily (Advisory Council) and Alice (PTO)

	Guest Presenter:  School Board Representative Mrs. Tredinnick

	 Citizen/Representative’s Time: Any concerns or positives to share

	PTO Monthly Update
· Discuss fundraisers and calendar for the year
· Share information about each committee
· Review Budget
· Other Important Information

	Superintendent’s Advisory Council Report: Mr. Podkowka and Mrs. Armstrong – 

	Principal’s Time
· Attendance and Absenteeism rates –(ADD NOVEMBER and DECEMBER)
· 1st quarter – 50 days of school.  Average Daily attendance -Average Attendance -97% -  3% absent 
· Attendance rates by month. Aug – 98%,  Sept – 97%, Oct. 97%, Nov. -96% (so far)
· Chronic Absence rates – 10% or more school days – 7.85% or 58 students have been absent 10% or more school days since start of school year -in the 1st quarter
· Upcoming Dates – Dr. Buchheit
· January 16 – Parent Workshop (Invitation)
· Jan. 17 – End of 2nd quarter/1st semester
· Jan. 20 – MLK Jr. Holiday
· Jan. 21 – Teacher work day-  no school for students
· Jan. 22 – PWCS PD and Parent Conference Day – (as needed)
· Jan. 31 – Post card posted in ParentVue
· Feb. 3 – Start of National School Counselor week
· Feb.10 – Start of PTO Paper thon

	 Next Month:   FEB. 13, 2024 - ZOOM
· Budget/Enrollment for new school year
· Data Analysis and Planning – County with Mathew Cartlidge and Heather Diaz

	Adjournment  



2024-2025 Meeting Dates - 6:30 p.m.
February 13, 2025– ZOOM
March 20, 2025 – ZOOM
April 3, 2025– in Person – Art Room
May 15. 2025- ZOOM 

