T. CLAY WOOD ELEMENTARY SCHOOL
Advisory Council and PTO Collaborative Meeting (Habit 6 Synergize)
Location: ZOOM
October 22, 2026
	AGENDA ITEMS

	Welcome – Chair: Jon Podkowka and PTO President: Kate Case 

Attendees: Dr. Buchheit, Mr. Johnson, Mrs. Podkowka, Mr. Podkowka., Mrs. Cortash, Mrs. Calvert-Reisner, Ms. Deckert, Mrs. Bushey, Ms. Fawley, Kelsey Fisher, Eva Fernandez, Samari Riley, Kate Case, Mrs. Ciavolella, Su Welsh, Beth Feliciano-Rivera, Mrs. Miller, Amelia Hunter, Julia White


	Review/Approval of September 2026 Minutes 

Approved by Allison Deckert, Paul Johnson


	Student Lighthouse Time:   Rowan Fisher (AC) 

  Spirit week is coming up, 
10/26-11/13 Operation Turkey


	 Citizen/Representative’s Time: 

 No comments  


	Guest Presenter: State of School, Dr. Buchheit: Enrollment, Staffing, and changes after Sept. 30 budget
 
 Our positions are stable currently, awaiting final review.  


	PTO Monthly Update:

10/23 Kona ice with DJ from 1:30-3:30
10/30 Costume bingo, preorders are slightly lower than normal.  Preorders close on 10/26. Still seeking staff bingo callers.
Spirit wear update – PTO ordered a few extras to sell onsite.  Will open shop again in spring.  Current orders will go to the school; PTO will come in to distribute to classroom.
Holiday Shop – 12/8-10 evenings from 5-7, potential preview day on Monday pending conversation with Dr. Buchheit


	Superintendent’s Advisory Council Report: Mrs. Calvert-Reisner 
     
Meeting Date -10/8: Reviewed updated grading policy, referring to website for specifics, Mrs. Calvert highlighted a few elementary specific updates.  Reviewed what their role is as the council and reinforced that questions/concerns should go through to Mrs. Calvert as she will be the liaison.


	Principal’s Time
· Upcoming Dates 
· October 26 – Book Fair
· October 27 – Book Fair Family Night and Literacy Night
· October 30 – Costume Dress up day, Marching Band visit, Costume Bingo
· Nov. 2/3 – No School for Students – PD/Work Day/Conference Days
· Nov. 11 – No School – Veteran’s Day
· Nov. 12 – Veteran’s Day Celebration and Parade

Dr. Buchheit reviewed The Council Report in depth – will review again during an in-person meeting.  Dr. Buchheit highlighted that the budget should be used during the current school year.

	Assistant Principal / Administrative Intern Updates: Review Needs Assessment results: Dr. Buchheit

39 responses in total.  Dr. Buchheit includes details in Timberwolf Times.  The ratings were consistently over 4   across the measured categories.  Small percentage (13%) scored low on feeling like they belong, these three households were reached out to by our counselors to learn what TCW can do to support them. Two trends noted were around: Back to School nights and creating virtual options to help with working parents.  Overall, there was a lot of positive reinforcement.


	Next Meeting – Virtual

· VDOE Report card – Mrs. Bushey
· Planning and Capital Improvement Presentation 

	Adjournment 

Adjourned at 7:04pm by Supria Calvert-Reisner, Beth Feliciano-Rivera



2026-2027 Meeting Dates - 6:30 p.m.
November 19, 2026– ZOOM
January 21, 2027 -In Person
February 18, 2027 – ZOOM
March 18, 2027 – ZOOM
April 15, 2027 – ZOOM
May 20, 2027 – In Person

ZOOM meeting Link for ZOOM meetings:
Join Zoom Meeting
https://pwcs-zm-edu.zoom.us/j/84267791713?pwd=pcvGaz7EoBDO0FaS2PuDFqUrVFrm3r.1
Meeting ID: 842 6779 1713
Passcode: TCWES
 


