T. CLAY WOOD ELEMENTARY SCHOOL ADVISORY COUNCIL MEETING
Thursday, September 7, 2023
Location: IN PERSON / T. Clay Wood Elementary at 6:30 pm
	AGENDA ITEMS

	Welcome- 6:32 PM-6:39 PM
          Lindy Mannion- Chair
·           Intro/ Advisory Council - Full Committee Intro

	Minute Approval- (All in Favor) 6:40 PM
         Tammie DiPaseo- Parent Representative
         Pam Edwards- Vice President

	Citizen/ Representative Time/ PTO
Overview for the coming year 2023-2024    6:41 PM-6:52 PM
                   Lighthouse Leadership Program 
·          PTO/ Current and Upcoming Events
·          Potential Bus Concerns/ Bus Changes/ Late Arrivals

	Administrator Time 6:52 PM-7:20 PM
         Dr. Andrew Bucheit 
Overview of Advisory Council/Council Sheet
· Upcoming Budget
· Regulation Overview
· Advisory Council Bylaws
· TCWES School Vision
· Fist Five- A Test for Consensus
· Supporting/ Open Process
· PDSA Process
· Setting Smart Goals
· Quality Meeting Guidelines
· Quality Advisory Council Member Overview
· The 7 Habits (Now 8 Habits)
· 2023/2024 Annual Calendar
· SOL Summary Sheet 2022-2023
· SOL Scores / Improvement Scores
· Filling Educational Gaps
· Improvement Plan
· Sub-Groups / Constant Improvement
· Upcoming Dates for September 2023
· Expected and Projected Budget for October 2023

	Citizen Representative Comments and Questions 7:21 PM-7:26 PM
· County Projects / Funding
· Zoning in Communities
· Impact of Zoning on Schools

	Lindy Mannion-Chair Comments 7:26 PM-7:35 PM
· Invitation for Community or Representative Guests
· Scanners
· Risk Management 
· Security 
· VA Delegate 
· Guidance Programs

	Citizen Questions and Answers – N/A

	Adjournment-7:36 PM



